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v Open CAINIEHHIZR s BT B EAENEIRN T RERRENER, TRSMSINEE, TBSNARKER.
v Open CAMEBRBIEARZ—HEEMIAMERRE:
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Compliance With Skill Requirements

. . . : Professional Development
Compliance with Experience Requirements

2R A STk
o e : MBE%ZH
Contributions to the Busm.ess/IT Architect Experience Profiles
Community

INIESRIE: 1. TOGEEINE; 2. TOGIATTHE=FHMIAILE (ACP) .
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Master
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Open CABBMREIEE=1%A: IMER (Levell) , KIF% (Level 2)
sH8E (Level 3) « ZANRANEBZXHEFIRELIEFAAIENTEREM
FrE &R,

> Level 3 JEl.lTﬁdF’JEﬁfFHXTiLREF"r$D/7kFtr‘iE%EﬁE‘“I‘]' ‘% +
AREIREES. RE. BERNSE, AIUKBRSHALSZEA. Z
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o Chief/Lead IT Architect: 858t
RE TN T5 E B2 .

o Enterprise IT Architect : ERSEIEMENE RABLGRE T EE
W%, BRMERELNBINEVHEMARFEHERM, HXHF
AV /IT ZRGIHRE X .

o IT Architect Profession leader: fEE 370/ 44, {2,
LURIIT 228 YFERNY, BIE & R ITZeA itt X FnIT
BRI EBEE2R

> Level 20 EREEEMIT, BEBIMIHITHARERNMBRERNZN; &
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Emip L, RFP FMEE £EXRNESFEIZIED. AEATMEMHEBUSYIMEZBIFE RFP AEK Open CA

I EIAIE .
Logica. CA. gl#E. FTh. John Hancock. CBS. EADS #1 Direct Energy & /S HITEBEE & &R
27T Open CA,
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Open CA Adoption

* 4000+ certified individuals from 180+ companies across 60 countries
» Accredited Certification Program (ACP) providers are IBM, HP, Raytheon and CA

» Large corporate users include:
Raytheon ()

* Organizations currently running pilot programs:

v:_j/ at&t TATA

TATA CONSULTANCY SERVICES
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Nationwide
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Acando

Accenture

AlIG

Armstrong Process Group
Arup

AT&T
AstraZeneca

BK Larsson Consulting Ltd
B-source

Bank of Montreal
CA Inc.

Cargill

Capgemini UK
Capital One

CGl Group Inc.
Cisco Systems, Inc
Cognizant
Codecentric GmbH
Computacenter
CPS Energy
Credit Suisse

CSC

Copyright © The Open Group 2017

Dassault Systemes

Dell Corporation
Deloitte & Touche
Deloitte Consulting
Dept of the Interior (US)
Deutsche Bank

Direct Energy

Dutch Tax Office
Enterprise IT Architecture
Ernst & Young

First Canadian Title
FirstGroup plc

Fortis

Fujitsu

Ganz

GTECH Corporation
Gulf Business Machines
HP

HSBC Technologies, Inc
IBM

ING

Inland Revenue (NZ)

4000+ certified people, 180 companies, 60 countries

Intel

JP Morgan Chase
Logica

MetLife

Microsoft
Nationwide

Nokia Siemens Networks
Northern Rock
Novartis Pharma AG
Oracle

Raytheon

Royal Bank of Canada
Scotiabank

Shell

Steria

T-Mobile

TCS

Telstra

Travelers Insurance
UPS

USAA

Wipro
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Contents
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Overview

11 Introduction

12 Levels of Certification

13 Program Logo

14 Fees.

K] Terminology and Definitions.

1.6 Migration and Change History

Certification Process

21 Direct Certification

22 Indirect Evaluation

Conformance

31 Conformance Requirements
2

2 Certification Record
Jse of the Program Logo
| Useby Certified Architects
411 Licensing the Program Logo.
412 Use of the Program Logo
413  Removal of the Program Logo,
42 Uscofthe Program Logo by ACPs
42.1  Award of the Program Logo
422  Licensing the Program Logo.
423 Use of the Program Logo
424  Removal of the Program Logo,
Directory of Certified IT Architects

e

5.1 Inclusion in the Directory
52 Visibility

53 Removal from the Dircctory
Evaluation

6.1 Direct Evaluation Procedures
62 Indirect Evaluation Procedures

Change of Employment
“ertification and Renewal
Duration of Certification

Indirect Re-Certification.
84 Annual Renewal
Problem Reporting and Interpretations
9.1  Overview
92 Problem Report Resolution
93 Resolution of Problem Reports
93.1 Interpretations
932  Evaluation Process Deficiency
9.33  Certification System Deficiency
94 Problem Report Repository
Appeals Process
Confidentiality and Disclosure
111 Confidentiality
112 Disclosure of Information,
Recognition of other Qualifications.
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@ i\ iROpen CATH-IMEZESKk (Conformance Requirement)

CERMERY FMERT & DIMERS TN FRIBAREAR. 2. Tl STEZHTEANZEK;
ZX a2 0pen CAINE THRAERANNER, BSHLMSNEHS, 2514:

- Part1: Level 1 & 2: IT Architect

- Part2: Level 1 & 2: Enterprise Architect

- Part 3: Level 1 & 2: Business Architect

- Part 4: Level 3: IT Architect (T3 2%5%: Chief/Lead, Enterprise, Profession Leader)

(Level 3 for Enterprise Architect/ Business Architect IEfEFF 4 FR)
- Part 5: 753474 B
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14
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Contents

PART 1. C for IT Architects at Level | and Level 2

1 Introduction to Part 1.,
Ll Evaluation of(nnfmnnn« L I 1 & 2
12 Program Logo eve

13 Terminology and Definitions......... . T .
14 Migration and Change HiStory ......... JTA - h -act.
2 IT Architect Rolcs and Responsibilit (ln(ommm L rc Ite Ct

21 Ch of the IT Architect

22 Typesof IT Arch Sample A D
2.2.1 Defining Additional Disciplines.....
23 Example IT Architect Roles

23.1 Business Analyst
232 Methodologist ..........

4 Solutions Designer

3.5 Tech Advisor
ER q
3l Skill Levels,
.2 Core F Skills
33 Discipline Skills
34 Criteria
35 Devel
36 (‘umnhumm 1o the IT Architect C
4. li for C
41 E Profile:
42 B! Proces:
of Core Fe Skills ...
Eval of Discipline Skills
I of Pmﬁlﬂ
of P
42 i Evaluation of lnnlnhulmm to the IT Architect Communi
5. /\ppllulmn for re-Certification .
Proces:

6. ANI\I X I Recognition of Other Qualifications
6.1 Introduction ..

6.1.1 Puvposc nfDncumcm

6.1.2 Change History.

62 Microsoft MCA...
(» 21 anpmg 10 Open CA Criteria

(» 3 C Process

BART 2: Confc for Es
7 Introduction to Part 2
71 Evaluation of C anfumnn«

Architects at Level 1and Level 2 o3

Clevel 1 & 2:

72 ngmm Logo.
73 d Defi

74 Migntion nd ¢ hmgc u-u..r,

Engm,prlse Architect

8. Lnu-rpus«.- Architect Roles and
9. Architect Ce

9.1 Level 1 and 2 l-nlcrpnsc Architect CPC Core Found. Skill:

92 Discipline Skills

93 Criteria
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Open CAIAMERTE

INiEOpen CAIR B-B#H kN
HENEETIE, (FRIZEHEFEYES/NO, Summary Report TTE A i iE GRS, AERISHRT

CERE H”()/W.I,:,‘,“” CLARSHE | e ()pen Grot cLARSHE | e ()pen Grour

The Open Group Certified Architect (Open CA)
Interactive Self-Assessment Checklist

Levels 1 and 2 - IT Architect

The Open Group Certified Architect (Open CA)
Interactive Self-Assessment Checklist
Levels 1 and 2 - IT Architect

The Open Group Certified Architect (Open CA)
Interactive Self-Assessment Checkdist

Levels 1 and 2 - IT Architect
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Certification Templates

£ 5 M A T B RO IEARAR

« ChieflLead Architect ] Combined package templates for those who are not
Certification Package [DOCI e e m 2
1.0.2] - - e
e Enterprise Architect 11.1]
Level 3: ||Certification Package [DOC -version [l Level 2 + Level 3 (Enterprise) [DOC - version
1.0.1] 1.1.1)
« Profession Leader o Level 2 +Level 3 (Profession Leader) [DOC -
Certification Package [DOC - version version 1.1.1]
1.0.1]
Level 2: Certification Package [DOC - version Business Architect Certification Package [DOC -
" 2.2.2) \Version 1.0]
Level 1: Certification Package [DOC - version Business Architect Certification Package [DOC -
" 112.2.2) \Version 1.0]

LT . L2

L3t9B R EHITAIE A

HEIBA, RN TIMERRE:

Re-Certification Templates

ZRE; STXEFIAL

- Chief/lLead Architect

1.0.1]

0 Enterprise Architect
Level 3:
1.0.1]

- Profession Leader

1.0.1]

Re-Certification Package [DOC - version

Re-Certification Package [DOC - version

Re-Certification Package [DOC - version

Level 2: 111

Re-Certification Package [DOC - version

Business Architecture Re-Certification Package
[DOC - version 1.0]

Level 1: 1.1.1]

Re-Certification Package [DOC - version ‘

INER B BN EHRE: e =

1. Contents

1.
2.

7.

Contents ..

Compliance With Skill Requirements
2.1 Skill Levels
2.2 Compliance to Core Foundation Skills Requirements

2.2.1
2.2.2
2.2.3
2.2.4
2.2.5
2.2.6

Compliance with Experience Requirements
Professional Development..
Contributions to the IT Architect Community
Experience Profiles

6.1 Experience Profile 1: <project name>.

6.1.1
6.1.2
6.1.3
6.1.4
6.1.5

6.2 Experience Profile 2: <project name>.

6.2.1
6.2.2
6.2.3
6.2.4
6.2.5

6.3 Experience Profile 3: <project name>.

6.3.1
6.3.2
6.3.3
6.3.4
6.3.5
References

Leadership Skills
Project Management Skills.
People Skills ...
Business
Architecture....
Governance....

VooV A AW WN

P5 48

Project Summary
Business Opportunity or Problem.
Solution ...

Results .
Lessons Learned

Project Summary
Business Opportunity or Problem.
Solution
Results
Lessons Learned

Project Summary ..
Business Opportunity or Problem.
Solution
Results ....
Lessons Learned

P3 21T
u P4ER Lﬂiﬁ

-\ J\

P6 IME A

P2 B>

18
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P2: HAETK

2. Compliance With Skill Requirements ......ccoveviieiieninenniinniiiinniinnn.

2.1 Skill Levels

2.2 Compliance to Core Foundation Skills Requirements ..

2.2.1 Leadership SKills ........ccvuvnnns
2.2.2 Project Management Skills
2.2.3 People Skills ...
2.2.4 Business
2.2.5 Architecture....

225 Governance

3. Compliance with Experience Requirements ...
4. Professional Development...........couuuunenns
5. Contributions to the IT Architect Community
6. Experience Profiles
6.1 Experience Profile 1: <project name>...
6.1.1 Project Summary .......ccoeevnnns
6.1.2 Business Opportunity or Problem
6.1.3 Solution
6.1.4 Results
6.1.5 Lessons Learned ....
6.2 Experience Profile 2: <project name>
6.2.1 Project Summary
6.2.2 Business Opportunity or Problem....
6.2.3 Solution
6.2.4 Results
6.2.5 Lessons Learned ....
6.3 Experience Profile 3: <project name>...
6.3.1 Project Summary .......cceeeuens
6.3.2 Business Opportunity or Problem
6.3.3 Solution
6.3.4 Results
6.3.5 Lessons Learned .
7. References
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v Skill Levels #55EZR 7 -

A d

General —#%

Deep &R

Expert knowledge

Proficiency &
Limited or no knowledge None

General conceptual knowledge Limited - Read about it, some

only education

Applied knowledge Performs with supervision or mentoring

In depth knowledge Mastered the current state of the art and

Experience K&

is able to perform without supervision.
Advances the state of the art.

v’ Core Foundation Skills #Zn> Bt s (EEHRTHI) -

" CFSL3.14.
Assess-Architectures-and-

Evaluate-the relevance-and:currency-of-IT-implementations-and-
architectures-in-a-changing-business-environment-and-in-the-context-of-
enterprise-and-technology-governance. .

Implementations. e Establish-metrics-for-validating-the-conformance- of-a-solutioN*a:an-
REE R architecture. . P
ST i

* Skill-level-required:---Deep . Skill-level -you-claim: . | 1 S~

From-
(mm/yy).

To-
(mm/yy)

1 —
currency-of-IT-implementations-and-a %ﬁ Skill Iivelu =
business-environment-and-in-the-contd BARAKEER 7]
technology-governance.--Show-zlso-where:you-established-metrics-
for-validating-the-conformance-of-a-solution-to-an-architecture. .,

In-each-case,-please-describe-briefly-the-circumstances,-your-role,-
the-change-in-the-business-environment,-and-the-outcome..

Project-or-Major-Activity . Provide-three-instances-where-you -ev:]*“\

AA ST —h
|G ar=E")

SV 4
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1. Contents

2. Compliance With Skill Requirements ..
2.1 Skill Levels

2.2 Compliance to Core Foundation Skills Requirements ..

2.2.1 Leadership Skills

2.2.2 Project Management Skills

2.2.3 People Skills ....

2.2.4 Business .....

2.2.5 Architecture.

2.2.6 Governance.

. Compliance with Experience Requirements ..

(< T BT T NI N R )

itect Community ...

BEH\DE_(ERABIEMS) |- 1
EC.L3.01 Establish Architectural Vision s
EC.L3.02 Demonstrate Strategic 16
Iy = . . . . 16
Leadership " 16
EC.L3.03 Demonstrate Business Impact ~ f- 17
EC.L3.04 Establish Architectural Process, :::::i;
Policies, and Procedures [ 18

6.2.5 Lessons Learned
6.3 Experience Profile 3: <project name>

6.3.1 Project Summary
6.3.2 Business Opportunity or Problem...
6.3.3 Solution
6.3.4 Results ....... .20
6.3.5 Lessons Learned ..
7. References
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Experience Requirement $2388 EK (HEHRTHI) :

EC.L3.01.
Establish-
Architectural-Vision .

Establish-architectural-vision-for-significantly-complex-enterprise-(-wide)-solution-
architectures. .

Guidance-to-Candidates; :
A-Distinguished-Chief/Lead-IT-Architect-works-to-realize-an-architectural-strategy-across-multiple-

systems-or-applications. .
LI HIA

From- To-
(mm/yy).| (mm/yy).

Example; !
Establish-the-logical-architecture-for-a-significantly-complex-engagement. .,

Project-or-Major-Activity . Provide-three-instances-where-you-established-architectural-vision-
for-significantly-complex-enterprise-(-wide)-solution-architectures. .,

In-each-case, -please-describe-briefly-the-circumstances, - your-role-
and-the-vision..,

Reference-may-be-made-to-the-Experience-Profiles-in-Section-6 .

BREE]

ENOpen CA: Conformance Requirements for Level 3
Chief/lead -#18.4= 7

Enterprise  -822.45 7

Profession Leader -%26.4=%
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1. CoNtentsS ....ciiiiiiiiiiiiirii e
2. Compliance
2.1 Skill Levels.........ccvveveeenennnnnnnns
2.2 Compliance to Core Foundation Skills Requirements ..
2.2.1 Leadership SKills ..............
2.2.2 Project Management Skills.
2.2.3 People Skills.............
2.2.4 Business ......
2.2.5 Architecture..

oot U AR W WN

Bl % /& (Rizh) -

PD.L3.01-Knowledge-of-
the-technology, trends,-
and-techniques-in-the-

Candidates-must-provide-a-written-description-of-the-activities-they-have-
undertaken-to-maintain-their-knowledge-of-the-technology, trends, -and-

techniques-in-the-IT-industry.--.

IT-industry .
BHR i

e-list-the-activities-in-which-you-have-participated-in-the-last-three-years. -Activity-is-
red-in-at-least-2-of the-categories-in-the-table-below. .

Experience

...... 15
BEN\SFE (IRRAIBTEMA) - | 15
PD.L3.01 Knowledge of the technology, ::::::i:
trends, and techniques in the ITindustry ~ |..... 16
PD.L3.02 Vertical industry knowledge ::::::i:
(e.g. telecoms, financial, etc.) [ 17
PD.L3.03 Skills and Knowledge inIT ... 17
Architecture ::::::i:

6.2.5 Lessons Learned

6.3 Experience Profile 3: <project name: -
6.3.1 Project Summary .......coceeveennnnn ...19

6.3.2 Business Opportunity or Problem...

6.3.3 Solution...

6.3.4 Results ....

6.3.5 Lessons Learned ...

7. References

Copyright © The Open Group 2017

Category .

Conferences-Attended .,

Date..

Activity . fid

Personal-Reading.

Formal-Education .

Being-Mentored.,

Training-Courses.,

BAEsh

Related-Professional-
Memberships.

Other-Activities .,
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B e T3 1 =T RN 2
2. Compliance With Skill REQUIrEMENLS .....ccuiivuiiieiiieiirii e ee e enans 3
2.1 Skill Levels

2.2 Compliance to Core Foundation Skills Requirements .
2.2.1 Leadership Skills

2.2.2 Project Management Skills

2.2.3 People Skills

2.2.4  BUSINESS ..ivvuuiieeiiiiiiiiissiisiii e e s s e as s s s e 6

2.2.5 Architecture

2.2.6 Governance

[E JT, T N N}

5. Contributions to the IT Architect Community

6.1 Experience Proflle 1: <project name>.
6.1.1 Project Summary .
6.1.2 Business Opportunity or Problem ..........ccuuuiiriiiiuniinenininnninnnnn 15
6.1.3 Solution..
6.1.4 Results ... .
6.1.5 Lessons Learned ............ueueiiiiiiiiiiiiiiiiiie e 16

6.2 Experience Profile 2: <project name>.
6.2.1 Project Summary .
6.2.2 Business Opportunity or Problem .........cccuuuuiriiiiniininininininnenns 17
6.2.3 Solution..
6.2.4 Results ...
6.2.5 Lessons Learned

6.3 Experience Profile 3: <project name>.
6.3.1 Project Summary
6.3.2 Business Opportunity or Problem
6.3.3 Solution
6.3.4 Results ...
6.3.5 Lessons Learned .

7. References ..
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CC.L3.01 Contribution to the IT Architecture Profession:

CC.L3.01-
Contribution-to-
the IT-
Architecture-
Profession.,

2|

C i st ke-contributi to-the-a ion-f

mentormg, publlcatlons, -teaching, -research- collaboratlon or participation-in-

pr ion

Guidance-to-Candidates: .
Candidates-are-expected-to-make-visible-contributions-to-the-IT-Architecture-community-or-the-
body-of-knowledge.-For-example, -contributions-to-standards-bodies-or-professional-associations-
that-seek-to-define-innovative-new-architectural-solutions, - strategies, -research-or-technologies. .
As-part-of-their-contribution-to-the-community,-Certified-Distinguished-Chief/Lead-IT-Architects-
are-expected-to-be-availableto-serve-from-time-to-time-on-Level-2/3-Direct- Certification-Boards-
at-the-request-of-the-Certification-Authority-(CA).-Such-participation-qualifias a butions-to-
the-IT-Architect-Profession. .
Please-list-activities-in-which-you-have-participated-in-the-last-three-years| (GRS

reguired-in-at-least-3-of the-categories-in-the-table-below: .

Category .

Date. Your-Contribution|.

Mentoring..

Publications..

Teaching..

Research.,

Related-
Professional-
Memberships..

fA ST —h
|G e =E2Vi)

Other-Activities.

CC.L3.02 Profession Mentoring:

CC.L3.02:
Profession-
Mentoring .

Actively-facilitate-the-prof I-d t-of-multiple-aspiring-IT-
Architects,-especially-those- seeklng archltectural certification.- .
A-Level-3-certified- IT-Architect-is-expected-to-help-grow-the-ranks-of -the-IT-
Architect-community.- .

B

Guidance-to-Candidates:
A-Level-3-Certified-IT-Architect-is-expected-to-help-grow-the-ranks-of -the-IT-Architect-
community.-This-is-often-referred-to-as-professional-mentorship-or-mentoring. -
Mentoring-is-the-process-in-which-an-experienced-architect-works-a
experienced-individual-to-impart-their-experience-in-order-to-help-ti ? l_\
professionally. ..
Please-list-3-acti
three-years. .

ies-in-which-you-have-mentored-another-IT-Architect-in-the-last-

Architect-

Mentored .

Date. Description-of-Mentoring-Activities .

: : BEARERD
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Pé: ZWNA: ME—LSE 6.1.1.1 Identification

é6.1.1.2 Duration JBE

1. Contents :
2. Compliance With Skill Requirements . Client Name From To
2.1 Skill Levels Nature of project . .
2.2 Compliance to Core Foundation Skills Requirements . Location Or; rjo.ect TOtaI projeCt duratlon mm/yy mm/yy
2.2.1  Leadership SKills .....curverrereerereerenreneenenns proj Your involvement mm/yy mm/yy

2.2.2 Project Management Skills...
2.2.3 People Skills..............

2.2.4 Business .......
2.2.5 Architecture...
2.2.6 Governance...........

[< I N N, BT, T N N )

Name of your employer

8.1.1.3 Resources #F&

6.1.1.4 Personal Involvement £5&¢

3. Compliance with Experience Requirements . .9 Your Team Client Subs Start Completion Phase Description
4. Professional Development........c...ccuuivvennes .11 - - mm mm
5. Contributions to the IT Architect Community . Prolect team size /yy /yy
6. Experience Profiles B mm/yy mm/yy
i Size of team led by mm/yy mm/yy
Project Summary you mm/yy mm/yy

7.

.1, usiness Opportunity or Problem.
6.1.3 Solution.... .
6.1.4 Results ......... ...16
6.1.5 Lessons Learned ....
6.2 Experience Profile 2: <project name

6.2.1 Project Summary .......ccoeevvnens

6.1.1.5 Your Role(s) 4" fa &

IT Architect Role

(Optional) Other Roles You Also

6.2.2 Business Opportunity or Problem. .17 . .
623 SOUHON .orrrrvrrn .18 Chief or Lead IT Architect Performed
6.2.4 Results ........ ~18 Chief or Lead IT Architect for a major Project Manager
6.2.5 Lessons Learned .... ..18 -
6.3 Experience Profile 3: <project name> .19 SUbSVStem Other (please speC|fy)

6.3.1 Project Summary ..................
6.3.2 Business Opportunity or Problem. o
6.3.3 Solution.......cceeeiunenns ...20
6.3.4 Results .........
6.3.5 Lessons Learned
References

Copyright © The Open Group 2017

Architectural Consultant
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2. Compliance With Skill ReqUIremMents .......cccevuiiiiuiiiiiiiriiini e 3
2.1 SKill LEVEIS...uuiiiiiiiiiriiiiiieieic e e 3
2.2 Compliance to Core Foundation Skills Requirements ...............ccceeeeennns 4

2.2.1 Leadership SKillS ....c..uiiuiiiiiiiiiiiieiii e e e 4
2.2.2 Project Management SKillS.........coveeuiiiiniiiiiiiiiiiniii s 5
2.2.3  PeOPIE SKIillS .evvvriuiiiiiiiiiiii it 5
7 = 10T ==L 6
2.2.5 Architecture.......ccooiii 6
2.2.6  GOVEMNAMNCE ....ciiiiiiiiiiiiinititia ittt e ae s e e e s e e e e e a e 8

3. Compliance with Experience ReqUIr€MENtS .........euuiviirririiiniiieirriiiin e, 9
4. Professional Development.........ccevvvveneriennienns

5. Contributions to the IT Architect Community ...
6. Experience Profiles .......cceveiiniiiinnniiiiniinnnninnns

6.1 Experience Profile 1: <project name>.. w15
6.1.1 Project SUMMary ...................... ....15
6.1.2 Business Opportunity or Problem.... .15
6.1.3  Solution......ccceeiiiiiiiiiiiii ....16
6.1.4 Results ............ .16
6.1.5 Lessons Learned ..................... ....16

6.2 Experience Profile 2: <project name>.. .17
6.2.1 Project SUMMAry .....cocevviviinniinnnnns w17
6.2.2 Business Opportunity or Problem.... 17
6.2.3  SOlUtioN ...ciiiiiiiiiiee e .18
6.2.4 Results ............ ....18
6.2.5 Lessons Learned ...........cccunnnne ....18

6.3 Experience Profile 3: <project name>.. .19
6.3.1 Project SUMMANY .....ceeveeveereeereenns ....19
6.3.2 Business Opportunity or Problem.... ....19
6.3.3  Solution.......coeiiiiiiiiini ....20
6.3.4 Results ............ ....20
6.3.5 Lessons Learned ...20

7. REfEreNCES ..oicii e 20

Copyright © The Open Group 2017

6.1.2 Business Opportunity or Problem Ml £ #k5

6.1.2.1 Describe the business opportunity or problem(s) this project addressed and how it related to
the client’ s business and mission.

6.1.2.2 Describe the scope and complexity of the problem.

6.1.2.3 Describe your relationship and communications with client management / user
management / end users.

6.1.3 Solution fERFGZ=

6.1.3.1 Discuss the solution you defined to address the business problem(s), including the rationale
behind its choice. Please enumerate the alternative solutions you considered and your reasons for
their rejection.

6.1.3.2 Describe the business value and impact of your proposed solution.

6.1.3.3 Enumerate and describe the key decisions you made, and the reasons for making them as
you did.

6.1.3.4 Describe the approach and techniques you used to solve the problem.

6.1.3.5 List your key contributions and deliverables and describe their relevance and value in
solving the business problem.

6.1.4 Results Ijf H k£

6.1.4.1 The Level 3 Conformance Criteria requires the description of 3 successful experience profiles
-i.e. the project must have meet the stated acceptance criteria. Please confirm this project met its
acceptance criteria. Yes or No:

6.1.4.2 Describe your role (if any) in the implementation.

6.1.4.3 In what way was the engagement strategic, i.e. essential to the organization’ s business
plan?

6.1.4.4 Did the project deliver the expected business results? If not, why not?

6.1. 5 Lessons Learned #252#3)l

6.3.5.1 What lessons did you learn?
6.3.5.2 Inretrospect, what might you have done differently on this project? 24
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Description Fees Payable (US $) Payment Due
Certification Fee

(per Candidate for a 3-year certification period) $1.250 Upon applcation for certificalion.
»(Apner:uglerﬁzzsﬁtrpé;ir;;i;?mmpatlon $175 per year Upon each anniversary of certification.
R ftilication Fes $250 Upon application for re-certification.

(per Certified IT Specialist for a further 3-year period)
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